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B O A R D   O F   S E L E C T M E N

Public Meeting
December 9, 2013
*****************************************************************
Present:

Chairman Terry Jarvis
David Swenson, Selectman

Jeffrey Kratovil, Selectman

Also Present:

Jeremy Bourgeois, Town Administrator
Linda Socha, Citizen

Shawn Bernier, Chief of Police

Cathy Allyn, Meeting House Committee
Cathy Orlowicz, Boodey House Committee
David Bickford, Citizen


Jim Ladd, Videographer




Laura Zuzgo, Minute Taker




The meeting was called to order by Chair Terry Jarvis at 9:03 AM.
Selectman Kratovil asked to add something to the agenda review.  Chair Jarvis stated it would have to go at the end as they have a full agenda.  Selectman Kratovil stated under agenda review he would like to add.  The TA was asked to get some information to reconcile the Town of New Durham Personnel Manual and compare it with the Fire Department regulations.  He stated he has some information he would like to share with the Board regarding this matter.  Chair Jarvis stated he was out of order as this was a budget meeting and that was a matter to be discussed at the next regular business meeting.  Chair Jarvis asked Selectman Swenson how he felt about the matter.  Selectman Swenson said they had stated it would be on the agenda for the next regular business meeting scheduled for December 16th.  He felt it was unfair to other people involved in this discussion.  
Selectman Kratovil asked when they would be having public input.  Chair Jarvis stated they have not had public input at the budget meetings because they have invited the public to talk as the Board reviews each account.  He stated there was an individual who would like to talk to the Board about the IT situation in Town.  She provided the Board members with a handout.  Chair Jarvis said her feelings are this is a budget meeting.  Selectman Swenson said he feels it is a budget item and has no problem receiving it as input that should be considered.  Ms. Socha said she did a quick review of the Town’s hardware and software.  She feels there is a need of IT oversight and management. Selectman Swenson said that was a point made by the Board and the IT Committee.  She stated after looking at the server she believes the server needs more Ram and additional hard drives.   She strongly suggests not doing anything until there is an IT company in place to maintain the server.   She also felt the Cloud was not a good choice for backup data and it should be stored at an offsite facility.  If the Town is going to expand the use of the server, they should have a new smaller server to handle applications.  The Board thanked her for her time and input.  Selectman Swenson said they will pass her recommendations on to the IT Committee and have them respond.  Chair Jarvis stated the IT Committee is a public meeting and she would encourage her to attend.  Selectman Kratovil stated the current vendor has been tasked with dealing with this problem since mid-year and after I hour Linda was able to identify some of the problems.  Also he has heard the server is 3-4 years old and needs to be replaced yet where he works the servers are approximately 10 years old.  Linda stated if they have follow up meetings and would like her there, she will do her best to attend.  Linda left the meeting at 9:38 AM.
2014 Budget:  Revisit
Acct 4155 Personnel Administration
· Selectman Swenson said after doing some research, he would be in favor of merit raise up to 2%.  Selectman Kratovil stated after talking to the Finance Officer, she would like to know the effective date.  Chair Jarvis stated she is in favor of merit raise and is in favor of setting aside 2% of payroll for raises and make them effective as of January 1st.  Selectman Swenson said he is not in favor of retroactive raises but is in favor of 2% merit raises. Chair Jarvis stated she felt they could vote on what they wanted to do now and review the figures in the afternoon to vote on the total budget.  
Selectman Kratovil reviewed a citizen’s concern about the Recreation Director’s salary.  He stated the Parks and Rec. Commission made a deal with the Budget Committee stating Grounds Maintenance and Infrastructure would come from the tax dollars and their events would be paid for from the revolving fund.  He feels the BOS needs to establish a guideline as to when the Commission is going to take over.  He would recommend the Board should determine what the Rec. Director position is worth to them and if the Commission wants to pay her more than they determine, they should pay the difference from the revolving fund.  Chair Jarvis explained the CKC Director works only for the daycare, while the Rec. Director works in a multitude of areas.  Selectman Swenson said he understands what Selectman Kratovil said but does not understand the relevance to the raise issue.  It should have been handled when they reviewed the Parks & Recreation budget.  Selectman Kratovil stated David Bickford has been trying to get an answer from the Budget Committee but there is no public input at the beginning of the meeting.  Chair Jarvis stated the Chairman of the Budget Committee is very good at allowing the public to speak during the meeting.  Chair Jarvis said that in the interest of time this matter should be discussed at a later time.  Selectman Kratovil stated he would like to finish his thought. He feels the town should only pay a percentage of the Rec. Director salary and the balance be paid from the revolving fund.  David Bickford stated he is not in favor of the merit raise.  Chief Bernier stated he is in favor of the merit raise.
Chair Jarvis made a motion that in Account 4155 BOS ask Financial Officer to determine the appropriate numbers for all sub accounts equaling a 2% pay raise in Line 150 and subsequent changes throughout to be effective April 1st of 2014 and to be utilized as merit raises.  Selectman Swenson seconded the motion.  Discussion: Selectman Kratovil stated he would like to hear what Chief Bernier had to say.  Chief Bernier said the BOS should use their Department Heads to answer questions about how and what their employees do.  Chair Jarvis stated feels there are several people who could benefit from training on ho to do evaluations.  The vote was 2 in favor (Jarvis, Swenson) and 1 opposed (Kratovil).
Account 4191 Planning Board
· Line 551 Advertising – the decrease from $1,900 to $1.200 did not get transferred when the Board revisited this account.

· Line 330 Contracted Services – Questioned the need for an Impact Fee Review, removed $750 for the Master Plan as the Board felt it could be done in house reducing this line from $7,250 to $6,500.

· Line 341 Telephone – the decrease from $720 to $550 did not get transferred when the Board revisited this account.

· The new total for this budget is $12,756.

· David Bickford stated he felt the labor cost should be included in this account.  

Chair Jarvis made a motion to approve Acct 4191 Planning Board in the revised amount of $12,756.  Selectman Kratovil seconded the motion.  The vote was unanimous.
Account 4290-40 Forestry

· TA Bourgeois forwarded the Board’s questions to Warden Stuart and to date has not received a response.
· Line 40-111 Warden Admin. – The Board questioned if the amount was sufficient.
· Line 40-185 Permit Issuance – The Board reduced this from $1,638 to $1,200
· Line 40-740 Equipment – The Board asked for clarification for the increase to this line.  
· Selectman Kratovil stated he felt the TA should try getting in touch with the Warden.  TA Bourgeois said he has e-mailed him and called him and it is the Warden’s responsibility to present his budget.  He has been extended a week to respond to the questions.  The Board decided to proceed with the account.
· The BOS reduced Line 740 Equipment from $750 to $500.
· The new total for this account is $9275 for Forestry and $3,700 for Emergency Management for an overall total of $14,475.
Chair Jarvis made a motion to approve the total of Acct 4290 Emergency Management & Forestry in the amount of $14,475.  Selectman Swenson seconded the motion.  The vote was unanimous.
The Finance Officer asked the Board if the 2% merit raises included employees on stipends and the Board stated it did not.

Account 4550 Library

· The Board has received the requested program breakdown.

· Line 120 Library Substitute – the Board received the information requested.  The hourly wage is an average of all the substitutes’ wages.  The correct amount is $3,231.  Selectman Swenson stated this line includes requested raises and the Board had requested no raises be included.    The BOS decided to level fund this line in the amount of $3,107.
Selectman Kratovil made a motion to approve Acct 4550 Library in the amount of $130,557.Selectman Swenson seconded the motion.  Discussion:  The Board reviewed the numbers.  After review of the account the BOS determined the original motion was incorrect.  Selectman Swenson made a motion to amend the motion to $130,552 to reflect the change in the calculation of FICA.  Selectman Kratovil seconded the motion.  The vote was unanimous.

The amended motion was approved with a unanimous vote.
Account 4902 Capital Outlay/Equipment
· BOS decided to extend the seasonal PT worker through April 15th.

· Line 077 – The BOS decided not to replace a highway truck.

· Line 22-000 Fuel Depot System – The CIP Committee is recommending that the Town fund the fuel depot system and have it implemented this year.  Original estimate was $30-35,000.   The CIP recommendation is $20,000.  RA did research and indicated it could be less. A brief discussion, the BOS agreed to fund this line at $20,000.
· This brings the total to $59,287.

Selectman Kratovil made a motion to approve Acct 4902 Capital Outlay/Equipment in the amount of $59,287.  Selectman Swenson seconded the motion.  The vote was unanimous.
Account 4589 Meeting House
· The BOS asked to have Line 625 Postage/Printing broken out into individual items and have not received this information to date.

· The Board agreed to postpone this account to allow the Chair of the Committee to come in.

Selectman Kratovil stated he felt there should be times listed on the agenda so the public could attend the meeting if they wished.  Chair Jarvis stated they did put times on the agendas but they were not able to keep to the schedule.  
Account 4312 Highways & Streets
· Chair Jarvis said she followed up on the issue of a member of the Transportation Master Plan Committee not being able to get in touch with the Road Agent.  She spoke with the Chair of the Committee and was told the Chair had been in touch with the Road Agent and they had agreed they are not going to do anything until after the holidays.  The Road Agent indicated he will be available whenever they want him.
· Line 115 PT – The BOS asked the Dept. to look at this line again.  Selectman Swenson feels this line is still far over what he would have anticipated.  
· Selectman Kratovil asked do they know how many times they can keep hiring the seasonal PT worker before they have to provide him with benefits.  TA Bourgeois was asked to e-mail the Finance Officer.  
· Selectman Swenson said he does not have any new information and would not be able to vote on this account.  He feels the budget committee approved this account without sufficient information.  Chair asked what specifically he is looking for.  Selectman Swenson stated he is looking for an explanation as to why they have to put in 3 times more money than last year.  He understands the explanation he just does not accept it.  He needs clarification and it is expected by noon on Friday.
Account4324 Highways & Streets/Sanitation
· The Budget Committee added the $5,000 back into the budget for Line 330 Contracted Services.  The question was asked at the Budget Committee meeting why we are putting away money if there is no plan.  The last study was done in 2010 and it was a four phase project.  Phase I would cost $250,000; Phase II would cost $190,000; and the overall total was $597,000.  The study was for changing the physical setup of the transfer station, how the recyclables were stored; how they were covered; etc.  The BOS at the time ruled the expense was too much.
· Selectman Swenson explained his comments to the Budget Committee on the matter of Contracted Services. The Issue is the Solid Waste is regulated through DES and EPA regulations.  Before doing a study there are several questions that need to be asked.  They are has there been any prior study; if so in those studies was it pointed out that there was a water risk.   If there was, what has been done and if there was not what has been done.  He also pointed out that DES did an inspection in August of this year.  There was a multipoint corrective action, none of which involved a risk to the water.  He does not see any rationale for the $5,000.  Selectman Jarvis said she has read the language of some of the CRF’s and believes that, with the concurrence of the Trustees of the Trust Fund, should in 2014 the decision be made that they do need to do an engineering study it could be taken from  the Capital Reserve Fund for Improvements at the Transfer Station.  Selectman Kratovil agrees that he would not fund for this study.
· Summary of changes: Line 422 decreased to $4,600; Line 430 increased to $1,500, and Line 610 decreased to $1,500.
· Line 425 Hauling of Recyclables – Revisited - increased from $6,314 to $6,875 due to increase in number of hauls.
· The Board is in agreement with the Budget Committee on all but Line 330 Contracted Services.  The Budget Committee has to revisit this account because they approved $240,358 and after recalculation the correct figure should be $240,702.
Chair Jarvis made a motion to approve Acct 4324 Highways & Streets/Sanitation in the amount of $235,702.  The vote was unanimous.
Transfer of Appropriations

The BOS voted to spend up to $12,000 for a new server.  Account 4130 Executive Office does not have money for it.  The Finance Officer is proposing taking funds from Acct 4155 Personnel Administration in the following manner:

Line 150 -$11,568.96


Line 215 - $237.91


Line 220 - $193.13
for a total of $12,000.

Selectman Kratovil stated he is in favor of not replacing the server at this time based on the information provided by Linda Socha.  Chair Jarvis said transferring the funds does not mean they have to spend it.  Selectman Swenson asked for clarification of the account number the money is being transferred into.  Chair Jarvis said it will go into Account 4130 Executive Office, sub-account Line 20-440 Equipment/systems.    The Board agreed to postpone discussion on this matter until after lunch.

Account 4299 Other Public Safety 

· The BOS determined they do not want to create a revolving fund for the Outside Details and the Grant Details.  
· Line 145 Outside Details – This line was high this year because of the amount of tree trimming that took place this year.  The Chief believes this will be less in 2014.

· Line 20-146 Grant Details increased from $6,000 to $7,000.

· The money for the officers covering the details comes out of the operating budget and the money paid for the details goes into offsetting revenue.

Chair Jarvis made a motion to approve Acct 4299 Other Public Safety in the amount of $26,264. Selectman Kratovil seconded the motion.  The vote was unanimous.

The Board reviewed the afternoon agenda.  They will be looking at Acct 4130 Executive Office; Transfer of Appropriations; Acct 4915 Capital Reserve Funds; and Acct 4916 Expendable Trust Funds.  

Chair Jarvis made a motion to recess for lunch until 12:30 PM.  Selectman Swenson seconded the motion.  The vote was unanimous.

The BOS reconvened at 12:34 PM.

Account 4589 Other Culture and Recreation

· Budget presented by Cathy Allyn.
· Ms. Allyn explained the Meeting House Committee has increased their initial request from $565 to $765.  The Committee has added $200 for a sandwich board sign.
· Hoping for increase in mailings after fund raiser training.
· Committee anticipates purchasing a banner with logo.  The BOS recommends placing an order for the banner and to encumber the funds.
· Sidewalk Sandwich Board sign.  There is current a heavy wooden sign and only member can set it up.  The Committee is asking for an A-Frame sign w/Letter Track.  The estimated price range is $179- $250 plus $30 shipping.  
Selectman Kratovil made a motion to approve Acct 4589 Other Culture & Recreation in the amount of $665 with the understanding that the $100 for the banner be taken from the 2013 budget.  Chair Jarvis seconded the motion.  The vote was unanimous.

The BOS made the decision to set aside 2% of payroll for merit raises during the morning session.  The Finance Officer provided the numbers for them to review.  There was some confusion as to what the numbers represent and the TA will get clarification from the Finance Officer.

Account 4130 Executive Office

· The BOS asked for breakdown of Line 111 Clerical to show the amount spent on minute taking.  Selectman Kratovil stated he feels the TA should be taking the minutes with PT assistance.  Chair Jarvis said she does not agree.  
· Selectman Swenson said the numbers do not add up.  After some discussion, the BOS is requesting verification of the numbers from the Finance Officer.

· The Board agreed to postpone any decision on this account until verification of the numbers for Lines 111, 112, and 115 can be verified and corrected.
· Summary: Line 550 increased to $4,000; Line 620 decreased to $5,500; and Line 110 decreased to $79, 170.
Selectman Kratovil asked what account covers the repairs to the server.  Chair Jarvis said it comes out of Acct 4916 Expendable Trust Funds.  He feels it is foolish to have contracted services without regular maintenance.  He suggested it is time to spend a little more money and have someone 3 to 4 hours a week.  Chair Jarvis feels it should go out to bid for an all encompassing flat fee service contract.  Selectman Swenson said he has done a quick read of the information presented by Linda Socha.  He differs with Selectman Kratovil in that he believes the IT Committee has addressed several of the same concerns.  He said he does not differ with Selectman Kratovil that the Town needs to look at appropriate IT management approach. 
Transfer of Appropriations

· Selectman Swenson said he wished to reiterate a thank you to Linda Socha for her time and her presentation was very informative and she clearly is experienced in this area.  He also stated the IT Committee members have strong experience as well.  The IT Committee covered most of the issues but not all of the issues were included in their preliminary report.  He stated he disagreed with Ms. Socha on a couple of points.  He said there are very few differences between Linda Socha’s recommendations and the IT Committee recommendations.  The only big difference is the timing for the hardware and how to approach it.  Chair Jarvis asked how do they find a manage service provider to meet the needs of the Town.  Selectman Swenson said you need to identify what you want managed.  You should have your hardware, software, operating system and number of users defined and that is how IT companies would determine their bid.  Chair Jarvis stated she believes the money could come from the ETF.  The original Warrant Article in 1996 stated “for the purpose of maintaining Town office computer and equipment.”  This article was amended to change Town office to all Town facilities.  Chair Jarvis feels the money could come from this fund.  Her suggestion would be to put a sum of money in the fund in anticipation of a company being hired in 2014.  The average placed in this fund has been $6,000 to $7,000 a year.  Chair Jarvis suggests they place enough money to decide what they want of the 2014 suggestions to be funded and to have a company for ongoing management of the server.  Chair Jarvis will be asking the Trustees if the ETF can be used for this purpose.  
Chair Jarvis stated the issue is do they transfer funds to make them available in 2013 to purchase It equipment if and when a purchase order is presented.  Selectman Swenson stated they have historically made the decision to purchase a new server but have the opportunity to relook at the issue.  He said the first issue is the hardware, should they do a band-aid fix to the current server or purchase a new server.  The second issue is they clearly need to address the IT Management Contracted Services in a manner that will provide efficient and economic service to the Town.  And the third issue is how they fund these. 

Chair Jarvis said they need to transfer funds into Account 4155 to purchase a new server. Selectman Swenson said that recognizing that in early 2014, they will have to make sure the funds are available to purchase the operating system and auxiliary equipment for the server.  Chair Jarvis said that is why she would like to place extra money in the ETF.  The TA will check with the Trustees to see if they believe these expenses can come out of the ETF.  If not, extra money would have to be budgeted for in Account 4130.
Chair Jarvis made a motion to transfer appropriations as follows: Acct 4155-10-150 in the amount of $11,568.96; Acct 4155-20-215 in the amount of $237.91; Acct 4155-20-220 in the amount of $193.13 to be transferred to Acct 4130-20-440 in the Executive Office budget TOE Equipment & Systems.  The total amount of the transfers is $12,000. Selectman Swenson seconded the motion for discussion.  Discussion: Selectman Swenson asked if Chair Jarvis expressed a reason for the transfer.  The purpose is to fund a prior BOS action.
Selectman Swenson made a motion to amend the motion to specify this is for the purpose of funding the prior Board of Selectmen action regarding information technology recommendations.  Chair Jarvis seconded the motion.  The vote was 2 in favor (Swenson, Jarvis) and 1 opposed (Kratovil). Discussion:  Selectman Swenson said that in 2014 there is an implied requirement they fund at least the core equipment that is defined in the second phase of the IT Committee recommendations.  He would like to know where is the funding for the understood need for the Town to provide the appropriate IT Management System.  Chair Jarvis stated currently the IT equipment crisis intervention is paid from the ETF for computers.  She is proposing extra money be placed in this account.   She feels if the money is in a trust and does not get spent, it is still in there.  Selectman Swenson would like the IT Committee to review Linda Socha’s information and make a recommendation.  Selectman Kratovil stated he feels there is no need to spend the money to replace the server.
Selectman Kratovil made a motion to amend the motion to replace the figure of $12,000 to $2,000 figuring that $2,000 should cover the cost of two drivers installed, a $40 fan, and the cost of having a technician come in and correctly reallocate the programs that are all unnecessarily run on the C drive.  Amendment died for a lack of a second.  Selectman Swenson said he does not know if $2,000 is a better number than the $12,000 and that is why without the IT Committee recommendation he is not in favor of lowering the amount.  The vote on the amended motion was 2 in favor (Jarvis, Swenson) and 1 against (Kratovil).  The Finance Officer provided documentation to be signed.  Selectman Kratovil declined from signing. 
Account 4915 Capital Reserve Funds

· Line 062 Highway Equipment – The CIP recommends funding at $10,000. This is separate from the Highway Truck Fund and includes the loader, grader, etc.  Estimate balance as of 12/31/2013 will be $170,117.
· Line 099 Revaluation is not included in the CIP recommendations.

· Line 063 Highway Truck – CIP recommends funding this in the amount of $60,192.  There will be no purchase this year. Estimated balance is S92,245.65
· Line 066 Library Facilities – The CIP recommended funding at $1,000.  The librarian has indicated he needs to purchase chairs.  He has contacted the Fire Chief to get an occupant load for the children’s room.  The estimated balance is $6,666.
· Line 064 Master Plan.  The estimated balance is $8,025.

· Line 067 Library Technology – CIP recommends funding at $1,000.  The estimated balance is $6,467. 

· Line 068 Municipal Facilities Land Acquisition – The CIP has recommended not funding. The estimated balance is $49,399.

· Line 070 Vehicle & Equipment Maintenance _ The CIP has recommended not funding.   The estimated balance is $20,092.
· Line 072 Milfoil – The CIP has recommended not funding.  The BOS will be adding $12,000.   The estimated balance is $4,934.

· Line 073 Solid Waste Facilities Improvement – The CIP recommends funding at $5,000.  The estimated balance is $3,322.

· Line 074 Equipment – The CIP has recommended not funding.  The estimated balance is $23,851.

· Line 075 Police Cruisers – The CIP recommends funding at $22,500.  The estimated balance is $29,751.

· Line 076 Smith Ballfield – The CIP recommends funding at $3,000.  The estimated balance is $6,832.
· Line 077 Shirley Cemetery Maintenance – The CIP recommends not funding.  The estimated balance is $5,026.

· Line 078 Meeting House Restoration – The CIP has recommended $5,000.  The estimated balance is $37,744.

· TA was asked to e-mail Finance Officer about Line 072 Milfoil – The BOS put money in one of the 4900 accounts and it is in this account. The BOS would like to know where it goes

· Line 079 Dry Hydrants –– is not included in the CIP recommendations.  The estimated balance is $10, 521.
· Line 080 Fire Trucks - The CIP recommends funding at $47,030. The estimated balance is $249,336.

· Line 081 Public safety Facilities – The CIP has recommended not funding.  The estimated balance is $86,999.

· Line 082 Highway Bldg Expansion – The CIP has recommended not funding.  The estimated balance is $99,331.  

· Line 083 Road Reconstruction –– is not included in the CIP recommendations. The estimated balance is $102, 876. 
· Line 085 Fuel Depot – The CIP recommends funding at $20,000.  The estimated balance is $10,006.  The BOS agreed to reduce this to $10,000.

· Line 094 Satellite Fire Station – The CIP recommends funding at $15,000.  The estimated balance is $35,903.  The BOS agreed to reduce this to $5,000.
· Line 097 Gravel – The CIP has recommended not funding.  The estimated balance is $25,020.
· Line 099 Revaluation – is not included in the CIP recommendations. 

The new bottom line excluding $12,000 for Milfoil is $264,722.  The BOS is waiting on information from the Finance Officer.

Account 4916 Expendable Trust Funds

· Line 062 Accrued Benefit Liability has a balance of $28,930.
· Line 063 Office Systems Maintenance has a balance of $5,540.  There are additional bills to be paid.
· Line 064 Forest Fire Control has a balance of $22,172.
· Line 065 Records Maintenance has a balance of $5,234
· Line 066 Town Bldgs. Improvements has a balance of $140,788.  Previously it was believed they could use this fund to cover automating the clock.  However at the February 4th, 2013 meeting of the BOS the money was removed.  Selectman Kratovil asked if the other Selectman had a position on the automation of the Town Clock.  The TA has spoken with the maintenance person and he will not be able to get to the clock until mid-January.  No one has spoken with the current clock winder about automating the clock.  Chair Jarvis feels automating the clock will have to be done.  Selectman Swenson agreed with this assessment.  Selectman Kratovil suggested putting the job out to bid.  The estimate received in 2010 is $11,335.  The vendor indicated it could be an additional $250.  The BOS agreed to fund this at $20,000.
· Line 067 Emergency Management has a balance of $6,473.  The BOS agreed to decrease to $1,530.
Chair Jarvis made a motion to approve Acct 4916 Expendable Trust Funds in the amount of $22,… Chair Jarvis retracted the motion and not complete it.  

Line 063 would be the line for computer hardware and software and the maintenance company.  Selectman Swenson said he recommends funding this line at $10,000.  Chair Jarvis stated she felt it should be higher to cover IT Maintenance.  The TA is negotiating with the current vendor to reduce the outstanding bill for repairs and maintenance.
  After a brief discussion, the BOS agreed to place $12,250.  
Chair Jarvis made a motion to approve Acct 4916 Expendable Trust Fund in the amount of $34,280.  Selectman Swenson seconded the motion.  The vote was 2 in favor (Swenson, Jarvis) and 1 against (Kratovil).

Chair Jarvis made a motion to recess and return at 3:35 PM. Selectman Kratovil seconded for discussion.  He asked if Cathy Orlowicz had anything she needed before they recessed.  She said she could wait until they reconvened.  The Vote was unanimous.
The meeting reconvened at 3:35 PM.

Selectman Kratovil made a motion to rescind the vote for Acct 4916 Expendable Trust Funds in the amount of $34,280.  Selectman Swenson seconded the motion.  The vote was unanimous.

Chair Jarvis made a motion to approve Acct 4916 Expendable Trust Funds in the amount of $34,280.  Selectman Swenson seconded the motion.  The vote was unanimous.

Account 4130-50 Boodey House

· Line 50-330 Install Foundation/Cap – There was a $1 place holder on this line.  Cathy Orlowicz said she has received a quote in the amount of $25,500.  This covers installing the foundation, septic system design, and certification with DES.
· The Committee plans to pay for this through offsetting revenues which would be to continue fund raising and donations.  The goal is to start the work in the fall of 2014.  This figure does not cover any in-kind services.  If the Committee does not raise the money in time to meet their goal, they will postpone the project.  The Committee is not asking for any money from the taxpayers.  They have had an offer of equipment and time to dig the foundation.  The plan is for a full basement for storage.  The money has to be budgeted for the Committee to be able to spend it.  The BOS is in favor of the plan Cathy Orlowicz presented.  Selectman Swenson said he is also in favor of the project.  The BOS appreciates Cathy Orlowicz keeping the Board updated on the progress.
Account 4155 Personnel Administration

· The bottom line is $22,875.
Chair Jarvis made a motion to approve Acct 4155 Personnel Administration in the amount of $22,875.  Selectman Swenson seconded the motion.  The vote was 2 in favor (Jarvis, Swenson) and 1 opposed (Kratovil).

Summary of Accounts:

· Acct. 4312 Highways & Streets - more information on PT hours

· Acct 4130 Executive Office – need information for Clerical Lines and funding for computers and IT Committee recommendations.  Need to come up with more information from the IT Committee. 
· Acct 4915 Capital Reserve Funds – Milfoil – only raising and appropriating once.  Raise it in Acct 4916 and spend out of  Acct 4901.

Chair Jarvis made a motion to approve Acct 4915 Capital Reserve Funds in the amount of $276,722.  Selectman Kratovil seconded for discussion.  Line 072 Milfoil added $12,000; Line 085 Fuel Depot reduced to $10,000; Line 094Satellite Fire Station reduced to $5,000.  The vote was unanimous.

There are three accounts that need to be revisited at the next budget session meeting.  They are Acct 4130 Executive Office; Acct 4312 Highways & Streets; and Acct 4916 Expendable Trust Fund.  

Approval of the minutes was postponed until the next meeting.

The next meeting will be December 16th, 2013 at the Fire Station Community Room at 9:00 AM.  

Chair Jarvis made a motion to adjourn.  Selectman Swenson seconded the motion.  The vote was unanimous.

The meeting adjourned at 4:16 PM.
Respectfully Submitted

Laura Zuzgo

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.
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